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18th November 2019 
 
 
Dear Parents/Carers and member of our schools’ communities, 
 

Consultation on a proposal to join West Lakes Multi‐Academy Trust and convert to 
academy status 
 
The Governing Body of our Federation have been considering carefully future plans in a fast 
changing and increasingly challenging educational landscape. Our priority is to enable the schools 
to continue to provide an excellent education for our students while protecting each school’s role at 
the heart of local communities and retaining each school’s unique qualities and strengths. 
 
For some time our schools have been part of a number of partnerships and our students and staff 
in particular have benefitted from the close collaboration and partnership between our schools 
through our Federation. It is indisputable that working together is the way to move school 
improvement forward, and this is something we remain committed to – improving the quality of 
education for our students. Over the last six months, school leaders and our Governing Body have 
been working hard to explore future opportunities in this way. As part of this, we have also 
considered the current and future trends of schools becoming academies. We have looked closely 
and at length at the options available to us, and where the best and most effective support to drive 
improvements and secure the future sustainability of both schools lies. 
 
As a result of our deliberations, school leaders and the Governing Body believe the best way 

forward is to join West Lakes Multi‐Academy Trust and for our schools to convert to academy 
status. There are three other schools currently in the MAT; Arlecdon Primary, Thornhill Primary, 
and West Lakes Academy. 
 
We have already worked closely with West Lakes Academy through its status as a teaching 
school, and our experiences show that this collaboration would drive the school improvements we 
need to ensure the sustainability of our schools in the future. We believe our students, staff and 
wider communities will benefit from the greater opportunities that formal partnership through the 
Trust will bring, which include; 

 protecting our individual ethos and values 

 increased sustainability of both schools 

 providing a more effective educational pathway for students 

 enriching the curriculum through partnership working and shared resources 

 enabling the sharing of excellent practice in teaching and learning 

 enhancing the professional development of teaching and support staff 

 building mutual support and accountability between the Head Teachers/Principals and 
between the Governors, 

 securing cost and resource efficiencies through joint commissioning of services 

 increased access to and provision of technology to improve educational opportunities 
 
We shall continue to be active members of our current partnerships and maintain all the current 
links we have, recognising the value that wider collaboration brings to all children in our area. 

 



We are now jointly consulting with students, parents, carers, staff and the community. The 
consultation period will run between Monday 18th November and Friday 13th December. The 
Governing Body will then consider a report on the academy consultation before making a final 
decision on whether to proceed with the proposal. 

 
If Governing Bodies at WLMAT and our Federation agree to proceed, the plan is for the schools to 
convert and join the West Lakes Multi-Academy Trust on 1st September 2020. 

 
We welcome your feedback on the proposals. We have attached a Frequently Asked Questions 
(FAQs) document. If you do have any feedback that you would like to share with the Governing 
Body, then please do complete the attached questionnaire and return to either school office.  
 
We will also be offering you two opportunities to come and speak to senior staff and governors. 
These will be on Wednesday 27th November, 5:00 – 7:00 at Solway Community School, and 
Thursday 28th November, 5:00 – 7:00 at Beacon Hill Community School. We look forward to 
seeing you at these events. 

 
Yours sincerely 
 

 
 
David Davidson 
Chair of Federation Governing Body 
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Frequently Asked Questions (FAQs) 
Joining the West Lakes Academy Multi Academy Trust 

 
 
We already know that working together as a Federation has enabled both Beacon Hill and Solway 
Community Schools to survive and grow stronger in a challenging educational and financial 
landscape. Having built the Federation, we are ambitious to go further and provide our students, 
staff and communities with a bigger, better future. We could not be considering converting and 
joining a MAT without having first developed the Federation and made it successful. So how would 
this proposal benefit our schools? 
  
We believe that working closely together with other schools that share a similar vision, ethos and values 
and the same commitment to raising standards, will help our schools in a number of important ways, 
including; 

 
 protecting our individual ethos and values 

 ensuring the sustainability of our schools in the future  

 providing a more effective educational pathway for all students  

 enriching the curriculum through partnership working and shared resources  

 enabling the sharing of excellent practice in teaching and learning  

 enhancing the professional development of teaching and support staff  

 building mutual support and accountability between the Head Teachers/Principals and between 
Local Governors  

 securing cost and resource efficiencies through joint commissioning of services and access to funds 
not available to LA maintained schools 

 access to and investment in the technology we need to provide a 21st century education for our 
students 

 
How will the students benefit?  
In many ways the students will not notice any immediate difference; they will be in the same uniform, in the 
same classrooms with the same teaching staff. We will continue to strive for an outstanding education for 
all our students. However, the students will notice changes and improvements in the way that they learn, 
resulting from the greater training opportunities given to teaching staff to innovate and improve the 
students’ education. In particular, they will benefit from the sharing of excellent practice in teaching and 
learning between the partner schools. They will also have wider opportunities to learn new skills and 
experience new activities. They will have greater access to improved network systems and technology in 
both schools and across the Trust. 
 
What is an academy and what is a multi‐academy trust?  
An academy school is an independent state school that is run by an academy trust. The academy trust 
enters into an agreement with the Secretary of State for Education that sets out its responsibilities and 
accountabilities for the effective running of the academy. The academy is funded directly by the 
Government and is no longer run by the Local Authority. The academy trust is given charitable exemption, 
which means it must operate much like a charity. A multi‐academy trust (MAT) has two or more academies 
as members.  
Academies were first established in 2000 under the Labour Government and have gathered pace under the 
current Government. It is interesting to know that as of November 2019 there are only seven LA maintained 
secondary schools in Cumbria (out of some 38 schools). 
  
 



How will the schools be run as part of the West Lakes Multi-Academy Trust? 
The Trust has a Board of up to 12 Trustees/Directors made up of a mixture of sponsor-appointed persons 
and people with particular skills and expertise to help the Trust run efficiently, effectively and compliantly. At 
least six of the Directors are approved by the Sponsor organisations. The remaining three comprise an 
expert in Primary education, a leading educational expert (Professor Mick Waters), and a representative 
from industry. The Sponsors of WLMAT are Sellafield Ltd, the NDA, and UCLAN (University of Central 
Lancashire).  
 
Although the Board has a number of legal and regulatory powers it delegates powers to Local Governing 
Bodies and our Federation Governing Body would remain in place, with its current mixture of 
representatives from parent, staff and local communities as well as Foundation Governors where 
applicable.  
 
The Executive Headteacher will remain accountable for the day to day and strategic leadership of both 
schools within the Scheme of Delegation and for the performance of the schools and students. The schools 
will retain autonomy, although we will consult with the Trust Board as appropriate and where necessary. 
SLT and school structure will not change. 
 
Would the school have to change its name, logo or uniform?  
There is no obligation for a school to change its name, except that for legal reasons the school will convert 
to an academy under West Lakes Multi-Academy Trust. We will retain our strong links with the community. 
Beacon Hill’s new, smart uniform which has had such a positive effect on the school this year will remain 
the same; we may take the opportunity to consult on updating Solway’s current uniform. Neither school has 
plans to change logos.  
 
What will be the impact on staff?  
After conversion, all staff will be employed by the West Lakes Multi-Academy Trust. Staff are legally 
protected to transfer under the same employment terms and conditions, including pensions. Being part of 
the Trust will also provide greater opportunities for career progression and development which are all 
positive. No staff will be asked to change their place of work. 
 
Will we get more money as an academy?  

Academies receive the same amount of per‐pupil funding as they would receive from the Local Authority as 
a maintained school. The whole of the school budget would come direct to the Trust from central 
Government (called GAG-pooling) and the Trust will delegate some to each school allowing the school to 
control the spending on resources that focus on teaching and learning. As part of a multi‐academy trust, we 
will also achieve greater efficiencies through increased buying power and joint commissioning of services. 
There are funds of money that are only available to MATs (not to LA maintained schools) which we would 
be able to apply for. 
 
How will admissions to the school be affected?  
The Trust will become the admitting authority for the schools, but we continue to follow the clear and fair 
admissions policy adhered to by the Local Authority. The application process for parents and carers will 
remain the same.  
 
Does becoming an academy change the relationship with other schools and the community?  
No, we will ensure that we continue to be at the heart of our community; collaborating and sharing facilities 
and expertise with other schools and the wider community. 
 
Why are we doing this now? 
Academies were first established in 2000 under the then Labour Government and have gathered pace 
since. It is interesting to know that as of November 2019 there are only seven LA maintained secondary 
schools in Cumbria (out of some 38 schools). However, we believe this is the right decision at this time for 
our students and staff and see no reason to delay. We are proceeding in a measured and timely manner 
and, should we decide to proceed, would not convert until September 2020 at the beginning of a new 
academic year, which is sensible. 
 
 



 

 

 

Executive Headteacher: Ms J Schafer B.A. Oxon, PGDE, SQH 
Market Square, Aspatria, Cumbria, CA7 3EZ    Tel: 016973 20509 

Email: beaconhill@beaconhill.cumbria.sch.uk    Website: www.beaconhill.cumbria.sch.uk 
 

  
 

 
 
 
 
Will our responsibilities in relation to SEND and exclusions change?  
No. Responsibilities as an academy in relation to SEND and exclusions will be just the same as they are 

now.  

Can a student with an educational health and care plan nominate an academy as their school of 

choice? 

Yes. Schools converting to academy status can retain the admissions criteria they currently use. These 

arrangements and related processes must at all times comply with the School Admissions Code. 

What about Ofsted? 

Academies will continue to be inspected in the usual way. 

What is the process to become an academy? 

The Governing Body must complete a consultation with parents, carers, staff and the wider community. We 

are holding parent consultation meetings on 27th and 28th November; these are joint meetings open to 

parents and staff from both schools in the spirit of the Federation, to bring parents and staff from both 

schools together. Our Governing Body will then consider a report on the consultation and decide whether to 

proceed with the proposal. They would then approach the Regional Schools Commissioner to gain an 

academy order which entitles us to begin the formal process of joining West Lakes Multi-Academy Trust on 

1st September 2020. 
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PROPOSAL TO JOIN WEST LAKES MULTI-ACADEMY TRUST  
AND TO CONVERT THE SCHOOL TO ACADEMY STATUS 

 
QUESTIONNAIRE 

About you: (Please tick which school applies to you, or both if appropriate) 
 Beacon Hill Community School  
 Solway Community School 

 
About you: (Please tick any that apply to you) 

 

         Parent / Carer          Member of local community 

         Teacher          Other (please state) 

         Support staff 
 

1. Do you support the proposal of your school converting to academy status and joining West 
Lakes Multi-Academy Trust? 

 
 
 
 
 
 
 
 
 

2.  Is there anything else you would like to say about the proposal? 
 
 
 
 
 

 

 

 

 

Please return your complete questionnaire to either school’s office.  Thank you for taking the time to consider this 

proposal. 

 

David Davidson 

Chair of Governors 

Cumbria Futures Federation 

Please answer yes, no or maybe, and give any further comments to support your 

position. 

 

 


